
OKA STRATEGIC FRAMEWORK: 2020 - 2030
To inspire nga tamariki to grow as confident and competent learners

STRATEGIC PRIORITIES
GROWING YOUNG LEARNERS STRENGTHEN KINDERGARTEN DYNAMIC ORGANISATION

A focus on quality ensures tamariki remain 
at the heart of all decisions

What we will see:

•	 A commitment to quality teaching and learning

•	 A rich local curriculum 

•	 Safe, healthy, sustainable and welcoming 
environments

•	 An inclusive and engaging culture

A focus on engagement within our 
communities

What we will see:

•	 More children participating and engaging in 
kindergarten

•	 Serving more communities by assessing and 
removing barriers

•	 Purposeful and professional relationships

•	 Improved insight into the quality programmes 
we provide tamariki

A focus on a progressive and sustainable 
organisation

What we will see:

•	 An effective and sustainable strategic governing 
board

•	 A sense of identity and unity within our communities

•	 Long-term sustainability across OKA 

•	 Honouring our bi-cultural heritage

OUR VALUES
Success for every learner

Support every child, their whānau and our community
Accessible to all families without bias

Nurture leadership across the OKA community


